AMERICA WEST AIRLINES
MAINTENANCE CONTRACT

By Charlie Stewart

Pacific Western Airlines Maintenance
Department has contracted to do the
refurbishing of airplanes leased by
America West Airlines, prior to their
being put into operation. This will
ensure A.W.A. a fleet of airplanes that
have been thoroughly checked for
mechanical and structural integrity,
for Service Bulletin compliance and as
far as economically possible, uniformity
in equipment and furnishing.

On arrival in the Vancouver shops,
airplanes are cleaned inside and out,
disinfected  when  necessary, and
inspected so that a cost estimate and
completion date can be established.
This takes into account such items as
necessary, structural repairs, Service
Bulletin  status, time-control items,
equipment options and upgrading of
equipment for uniformity — affecting
both operation and inventory control.

Paint is stripped to bare metal, re-
primed and painted in A.W.A. livery
ensuring a good-looking paint job
without a weight penalty. The interior
is stripped out completely, all material
that is to be re-used is thoroughly
cleaned and repainted as necessary.
Rugs are replaced, the overhead bins are
replaced to standardize all the interiors,
and the PSU’s and panelling are
modified to accommodate the extra
seating A.W.A. requires.

To standardize their fleet and also effect
a saving in weight, A.W.A. have replaced
the original airplane seats and galleys
with lighter weight equipment.

Flight stations are standardized for
operational convenience and safety.
This necessitated relocating and/or
replacing certain instruments and panels
depending on the arrival configuration.
In some airplanes, equipment change
was necessary to meet F.A.A. standards
such as flight recorders and ground
proximity warning system.

While the airframe was being repaired
and repainted, engines were routed
through the Engine Shop for inspection.
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I woald Gke o0 take & moment o
update you on the progrem of America
Wt relative o the support From PN
As you lnow, we tarted mevenue
srvice on Aogest 1, 1983 with theee
of yowr srcrafs; 739 740 snd 741,
These three aircraft took w through our
mgst Ccrsopl Tergt mepEagh waThooy @
singly mainwoance delay. Thia our
standing performance & 3 tribute 10
the Quaiiny of MuEnNTIMancE PerTomeg
by Pacific Western Adrfines,

In an effort o prowide an effective
Oulé Wechufe that would sataly &
ardrarig dedmidnd By the travelling publhc
condenlrated around the Phosmix Bub,
W Eaed BN SgGTEMEVE  EXplniaon
plan which would provide 10 operstion-
o gircrafy by December 1. 18981 This
mpnumental task pressnted § chsllengs
whath placed 3 1Trem on Th FElOCrcE
of both Peoifec Weitern amd Amedicy
West, howerer, Pacific Weitern mangged
to accommodate nine of these sircrafit
1 the Vancowser facility. The magmered
defiverres of theswe asrerafy from Paciteg
Wesiern met cur exparmeon  wheduls
with & safe and relpbls opvanion and
the MuEN NSRS 0Nt per o
BNCE CONTENE DO & a o] TR,

Owr most mcently acguired  sircraft
from South Africs mguirsd mgor
modifications thas wene scheduled to be
performed o Tremio = Seatths,
Washingion, during e month of
December snd then ferried 1o yous
facility in Vancouwr for the remasneng
workload n Jaruary, Unforunately,
we Found that the scope of modifegtaon
work  wad  mach  greater  than  frst
nopated and the defivery of the
mrerpit 00 Amenca West would be
wrmrely popardured if we attempted 1o
plst the workload. | regrel that due fo
thit wnforetesn Coroumsianos we Coaald
not prowicke you wath this sdditionsl
sircraft, Mowewer. we look {oreard 1o
future aircralt preparations fo  be



accomplished at your facility in 1984,

We at America West are very grateful for
the high quality maintenance accom-
plished on our aircraft by your organi-
zation. We also look forward to our
continued relationship and wish you
a prosperous 1984,

With warmest regards,
Don Monteath

Vice President
Technical Services




